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Message from the Chief of Police
Welcome to the Lebanon Police Department’s 2020 Annual Report. The annual report
provides an overview of the year’s activities, division reports and highlights the
department’s achievements and goals for the future. Finally, you’ll find information on
important programs and services that we offer our community.
Here are some highlights of our achievements in 2020:
1. The Lebanon Police Department achieved CALEA Accreditation in November of 2020. We underwent a
successful review of our policies, procedures, and proofs by CALEA Compliance Service Members in
May and a successful On-Site assessment in June. This award is the culmination of three-years of work in
the CALEA accreditation process and ensures we are modeling best practices throughout the organization.
2. COVID-19 caused many of our community engagement programs to be suspended in light of the
pandemic. We continued connection with our community through our community policing and problem
oriented poling programs. We utilized technology whenever possible to participate in virtual forums and
meetings.
3. The department fully utilized our Data Driven Approaches to Crime and Traffic Safety Program
(DDACTS) throughout the year to target hot spots in the City based upon data analysis. This allowed for
officers to be more effectively deployed based upon historic trends.
4. In March we held our first ever Coffee with a Cop event at the Dartmouth Hitchcock Medical Center outside
of the food pavilion. We had a great time interacting with patients and staff. Our partnership with DHMC is
an important part of our community centric approach to policing.
5. In the early stages of the pandemic, the City’s youth were forced to adapt to virtual learning. As a way of
continuing to connect with our youth, the department’s mascot “Justice” along with Lt. Isham, School
Resource Officer Greg Parthum and several guest officers, began a reading program titled, “Story Time
with Justice.” “Justice” along with the officers, read many stories for children K-2 and 3-6 graders, which
were videotaped and posted to our Facebook page and YouTube page.
6. In April, the department took part in honoring the medical staff at DHMC for their efforts in combatting
COVID-19 by joining several police departments from the area in driving through the circle at the Main
Entrance to the hospital. Medical professionals at DHMC, Alice Peck Day, and other providers continue
to be on the front lines of the pandemic.
7. In June, the department partnered with the Lebanon Planning department to hold a “Helmets to Go”
pick up event in lieu of our annual bike rodeo. Many families stopped by our West Leb and City side
location to pick up free helmets for their children.
8. In December, we hosted another successful Toys for Tots drive at the West Lebanon Walmart. We
collected over 800 toys and $1,400 in cash donations, which was used to purchase additional toys for
children and families in need.
9. In 2020, the City and police department completed an upgrade to the City websites, including the police
department. We added a great deal of new features and information, including a “Transparency” page
that provides a “frequently asked questions” section along with several department policies, police logs,
monthly highlights, strategic plan, and annual reports.
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For the upcoming year, we have set specific goals that I feel will allow us to increase and improve our service to
our residents and community members, as well as ensure we are utilizing best practices throughout our
organization. These goals include:
1. The implementation of a “Neighborhood Meeting” initiative. This was delayed from 2020 due to COVID19.
2. Conduct a community survey to gain community input on policing, overall agency performance, overall
competency of agency employees, community concern over safety and security, along with citizen
recommendations and suggestions for improvement. The results of this survey will be published.
3. Achieving a successful first year review of our CALEA Accreditation. This includes maintaining periodic
reports, analyses, reviews, and other activities mandated by CALEA standards.
4. Continue to implement recommendations made by Governor Sununu’s October 7, 2020 Executive Order
concerning the New Hampshire Commission on Law Enforcement Accountability, Community, and
Transparency. This includes additional training requirements in implicit bias and cultural responsiveness,
ethics, and de-escalation, along with many other directives. The Lebanon Police Department is committed
to meeting these additional requirements and in many instances, have already done so. The complete order
can be found here.
5. As with previous years, the Lebanon Police Department strives to provide a personal and professional
service to our community while remaining conscientious regarding our allotted budget and City resources.
To learn more about our department and our many programs, please visit www.Lebanonnh.gov/police.

Thank you for the opportunity to serve as your Police Chief. I look forward to serving the City of Lebanon for
many years to come and I am committed to providing a professional, first class police department that earns your
trust each and every day.
Sincerely,

Richard R. Mello
Chief of Police
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Our website and social media presence have continued to grow as a resource for the community. We regularly
published press releases and timely updates throughout 2020. Our Facebook page has been a great source of
information. We encourage you to visit our site at www.lebanonnh.gov/police and our Facebook page,
www.facebook.com/LebanonPoliceDepartment.
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POLICE ACTIVITY
A Call for Service is described as a request from the public for services, or to report a crime, concern or
question. Some of the different calls we receive are for thefts, suspicious activity, police alarms, motor vehicle
complaints, E-911 traces, assaults, domestic disputes, and traffic accidents, to name only a few. During 2020,
we received 31,931 Police Calls for Service, up from 28,597 in 2019, a 10.4% increase.
The total number of Offenses for this year was 1,744 (2,228 in 2019) and there were 1,005 persons arrested
(1,249 in 2019). The Police Department investigated 557 reported accidents (869 in 2019), which resulted in 70
known injuries (70 in 2019). Officers made a total of 4,223 motor vehicle stops (5,737 in 2019) resulting in
4,401 warnings (6,060 in 2019) and 203 summonses (202 in 2019). A total of 466 Parking Tickets (1,217 in
2019) were given out this year.

PATROL DIVISION
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The following are some noteworthy ARREST statistics of comparison from 2019 to 2020:
➢

Drug arrests decreased 46.1% (-200 arrests).

➢

Driving While Intoxicated arrests decreased 49.3% (-67 arrests).

➢

Assault arrests decreased 24.6% (-41 arrests).

➢

Shoplifting arrests decreased 46.3% (-56 arrests).

LEBANON POLICE DEPARTMENT MOUNTAIN BIKE UNIT
The Mountain Bike Unit serves as an effective enhancement to city patrolling and is a means of interacting with
the community in a more approachable manner. During 2020, the unit was active from April through MidDecember, conducting 311 bicycle patrols within the city. This is a 261% increase from 2019’s 86 bicycle
patrols. The Mountain Bike Unit increased its number of Officers on the team and added two additional
bicycles to the unit. They were heavily involved with our Problem Oriented Policing initiative, including
patrolling the rail trail system and various neighborhoods, as well as the 12A plazas. The unit aided in
apprehension of criminals, as many are not looking for, or expecting a bicycle to respond. They are able to go
from one location to another with ease and patrol in areas not accessible or limited by our cruisers, such as the
Rails to Trails and Boston Lot reservoir and trails. You may see our bike patrols in the area of the downtown
mall and park, as well as Main Street and neighborhoods. In the coming year, the unit will continue to be an
active part of the patrol division and continue to look for innovative ways to assist with creating solutions to
neighborhood issues and concerns through the use of their presence.
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LEBANON POLICE K-9 UNIT

Officer Perkins & K-9 Blesk

Officer Hewes & K-9 Kymba

Officer Alden & K-9 Nitro

The Lebanon Police Department has three certified K-9 Teams. Once again, the K-9 Unit provided valuable
services to the city. The unit was active at community events, conducting demonstrations, completing building
checks, suspect apprehension, rescue missions, and performing their regular patrol duties in neighborhoods
and throughout the city.
K-9 Blesk & K-9 Nitro Drug Certification: These teams are trained to locate heroin, cocaine, crack cocaine,
ecstasy, and methamphetamine.
K-9 Kymba Drug Certification: K-9 Kymba is trained to locate marijuana, hashish, heroin, cocaine, crack
cocaine, ecstasy, and methamphetamine.

January
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 4
Tracking Lost Person: 0
Tracking Criminal: 0
Building Search: 7
Mutual Aid: 2
Disorderly/Assisted Patrol: 0
Throughout the month of January, all three K-9 Teams were involved with locating narcotics, leading to arrests
and multiple building searches.
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February
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 2
Tracking Lost Person: 0
Tracking Criminal: 0
Building Search: 3
Mutual Aid: 0
Disorderly/Assisted Patrol: 1
K-9 Blesk assisted patrol with a subject who was resisting arrest. The presence of the K-9 changed the behavior
of the suspect and was arrested.
March
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 4
Tracking Lost Person: 0
Tracking Criminal: 2
Building Search: 4
Mutual Aid: 0
Disorderly/Assisted Patrol: 1
K-9 Blesk an K-9 Nitro were deployed for narcotic sniffs that led to the
arrests for significant amounts of heroin.
K-9 Blesk was deployed for two criminal tracks and located the suspects.
The tracks were for a fire that was set in the woods and for a possible stalker.

April
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 1
Tracking Lost Person: 0
Tracking Criminal: 6
Building Search: 1
Mutual Aid: 1
Disorderly/Assisted Patrol: 1
K-9 Blesk tracked a male involved in a domestic violence order violation.
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K-9 Nitro assisted the Hartford Police Department with a narcotic sniff that led to the location of the drugs and
arrest.
May
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 5
Tracking Lost Person: 4
Tracking Criminal: 2
Building Search: 6
Mutual Aid: 1
Disorderly/Assisted Patrol: 0
K-9 Blesk was deployed for a lost hiker in cold weather. She was located in the
woods and brought back to safety.
K-9 Nitro was deployed to track an arson suspect. The track helped arrest the
suspect and an accomplice.

June
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 3
Tracking Lost Person: 3
Tracking Criminal: 3
Building Search: 2
Mutual Aid: 2
Disorderly/Assisted Patrol: 4
K-9 Article Search: 1
K-9 Blesk was deployed for tracking a suicidal person who had ran into
the woods. That track led to finding the person in a shed and allowed
officers to get the person the mental health treatment they needed.
K-9 Kymba was deployed for tracking a suspect involved threatening a female with a knife. That track led to locating
and arresting the suspect.
All K-9 Teams were deployed to search for a lost elderly Alzheimer’s resident. He was located in the woods
and brought back to safety.
K-9 Blesk was deployed to assist the Canaan Police Department with the apprehension of a wanted man who
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had kidnapped and tortured his ex-wife. That male was taken into custody without incident in fear of the K-9
presence.

July
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 7
Tracking Lost Person: 1
Tracking Criminal: 2
Building Search: 3
Mutual Aid: 1
Disorderly/Assisted Patrol: 2
K-9 Blesk was deployed to track a burglary suspect. The track led to the arrest of the burglary suspect, as well
as an accomplice hiding in the woods.

August
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 4
Tracking Lost Person: 1
Tracking Criminal: 4
Building Search: 0
Mutual Aid: 4
Disorderly/Assisted Patrol: 2
K-9 Article Search: 1
K-9 Kymba was deployed for a narcotic sniff that led to a drug arrest and a
felon being in possession of a loaded handgun.
All three K-9 Teams were involved with planning a public relations event at
Dartmouth-Hitchcock Medical Center, where New Hampshire and Vermont
law enforcement paid tribute to a Vermont State’s Attorney who was terminally
ill.
K-9 Blesk assisted the Hartford Police Department with two related narcotic sniffs, leading to an arrest for drug
sales and the confiscation of $2,140.
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September
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 5
Tracking Lost Person: 0
Tracking Criminal: 3
Building Search: 0
Mutual Aid: 6
Disorderly/Assisted Patrol: 4

October
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 8
Tracking Lost Person: 0
Tracking Criminal: 0
Building Search: 5
Mutual Aid: 4
Disorderly/Assisted Patrol: 1
K-9 Nitro assisted the Hartford Police Department with a
narcotic sniff, leading to arrests and the confiscation of a
significant amount of heroin.
K-9 Kymba was deployed for a narcotic sniff, where a
significant amount of heroin was confiscated and arrests
made.

November
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 2
Tracking Lost Person: 1
Tracking Criminal: 4
Building Search: 3
Mutual Aid: 1
Disorderly/Assisted Patrol: 2
K-9 Nitro was deployed for a track of a lost intoxicated juvenile. The juvenile was located and brought back to
safety.
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K-9 Blesk was deployed to track a suspect involved in an assault. The suspect was located.
K-9 Kymba was deployed to track a domestic violence order violation suspect. The track led to locating and
arresting the male suspect.

December
Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 3
Tracking Lost Person: 0
Tracking Criminal: 0
Building Search: 5
Mutual Aid: 3
Disorderly/Assisted Patrol: 0
In addition, the K-9 Teams conducted numerous street times and building checks each month, and participated
in other public relation events, creating positive interactions with the public.
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LEBANON POLICE DEPARTMENT K-9 UNIT
Calls for Service Breakdown
2015

2016

2017

2018

2019

2020

2

3

3

2

5

4

1

19

19

11

12

16

13

11

21

**

12

14

30

12

12

6

14

8

Building Search

59

21

37

38

26

33

5

15

41

Criminal Track

40

24

24

18

18

15

10

10

17

Directed Patrol

75

16

1

0

0

1

2

0

4

1

1

1

3

1

2

0

0

**

49

53

55

71

47

70

47

81

41

9

2

5

5

4

3

2

4

6

Public Relations

16

7

12

10

12

21

15

15

4

Foot Patrols

321

371

394

366

167

231

194

246

291

TOTALS:

597

517

564

555

302***

406

299***

400***

434

Article Search
Assist Other
Agency
Assist Patrol

Disorderly
Persons
K9 Drug Search
Lost Person
Track

2012

2013

5

3

22

2014

** Numbers were not counted for these years
*** The overall call for service numbers for these years are lower than other years due to at least one of
the K-9 Teams being out of service for several months
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Training Breakdown (in hours)
K-9 Teams Combined
2012

2013

2014

2015

2016

2017

2018

2020

Handler Protection

136

161

70

105

110

138

33

80

Narcotic Training

293

357

277

272

276

413

368

261

Tracking

165

191

203

168

100

227

54

106

Obedience

432

640

738

729

520

560

42

284

Building Search

58

67

49

61

39

100

32

42

Area Search

28

57

48

18

26

54

31

44

Tactical
Deployment

58

86

111

67

28.5

63

31

61

TOTALS:

1170

1559

1496

1420

1099.5

1555*

591**

878

* In addition to 2017 training hours, Officer Hewes and K-9 Kymba attended a 240 hour Drug Detection
School and a 680 hour Patrol/Tracking school in order to be certified.
** 2018 numbers only reflect the training for two K-9s due to the retirement of K-9 Briggs, and one of the K-9
Teams being out of service for several months. Numbers do not include Officer Perkins and K-9 Blesk
attending a 240 hour Drug Detection School and a 680 hour Patrol/Tracking school in order to be certified.

During 2019, the K-9 Unit changed how each team tracks training hours when they moved to a new webbased, syncable system called PackTrack. The training was broken down into slightly different categories in
the table below.

Training Breakdown (in hours)
K-9 Teams Combined

Obedience
Apprehension
Tracking
Building Search
Evidence Search
Agility
Other
Human Search
Detection Exercises
TOTALS:
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2019
964
195
228
151
111
97
135
19
354
2,254 *

SCHOOL RESOURCE OFFICER (SRO)

Senior Officer Greg Parthum is into his thirteenth year working as the School Resource Officer within the
Lebanon School District (LSD). He serves all four schools with a focus on Lebanon High School and Lebanon
Middle School. Senior Officer Parthum remains a very visible representative of the Lebanon Police Department.
He is a great resource to students, parents, and staff. Senior Officer Parthum provides information on legal issues,
teaches diverse and age-appropriate topics, and provides informal counseling to students. He also assists with
traffic control and enforcement on school grounds.
Senior Officer Parthum provides a strong, highly visible, and consistent police presence on school grounds, while
serving as a positive role model for students. He spends time building relationships with students and has had
great success building rapport with behaviorally challenged students. He has an open-door policy, but may also
be observed walking the hallways, reading to elementary school students, or participating in classroom activities.
Senior Officer Parthum is engaged in many school activities, including Freshman Orientation Day, Freshman
Hike, Unity Days, Winter Carnival, Spring Fest, chorus/band performances, graduation, and sporting events.
Senior Officer Parthum investigates school-based crimes, counsels students, and teaches various subjects. Topics
include substance use/misuse/abuse; sexting; domestic violence; community policing; problem-oriented policing;
legal, safe, and healthy sexual contact, among others. He regularly interacts with students in a casual manner and
setting. He meets with students interested in careers in law enforcement. Students learn the roles and
responsibilities of police officers, as well as the pros and cons related to a career in law enforcement.
Additionally, Senior Officer Parthum works with staff to deescalate student outbursts and assists in improving
student attitudes and behavior. He treats students equally and is fair and consistent in his response.
Due to the advent of the highly contagious COVID-19, LSD took steps to minimize the spread of potential
infection. As a result, the Lebanon High School SRO office space was reassigned and Senior Officer Parthum
now works full-time from the Lebanon Middle School. Year 2020 was drastically different based on policies and
protocols enacted to combat the spread of the virus. LSD students were full remotely educated from mid-March
through the end of the 2019-2020 school year. When staff and students returned to school in the Fall, their
schedules varied between fully remote, hybrid, and in-person learning.
Senior Officer Parthum spent his summer working as a patrol officer. The community is extremely important to
him. He spent many Thursday afternoons working at the Lebanon Farmers Market, where he was able to
communicate with individuals from various demographics.
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It is also important to note that in 2020, Governor Sununu ordered the review of in-state policies and procedures
for many aspects of NH law enforcement. Therefore, the New Hampshire Commission on Law Enforcement
Accountability, Community, and Transparency was formed. The commission recommended all SROs complete
the National Association of School Resource Officers (NASRO) Basic SRO training course, the Effective Police
Interactions with Youth training, and the Mirror Project: Train the Trainer training. Along with the NH legislature
and State and local police, Governor Sununu is making these recommendations mandatory.
Officer Parthum completed the NASRO course in 2008. He completed the Effective Police Interactions with
Youth training when it became available in 2020. He looks forward to completing the Mirror Project training once
its available and then implementing the program within LSD.
School Resource Officer Program is in its sixteenth year in Lebanon and has developed into a full-service
community-based experience for students, teachers, and parents. Please see below for a trends and statistics
overview for our previous nine years with the program. The numbers below include criminal matters investigated
by the SRO, but do NOT include calls-for-service for various non-criminal but police-related issues, which are
included in a separate chart below.
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SRO Yearly Comparisons

School Year:
Assault

9/2009 9/2010 9/2011 9/2012 9/2013 9/2014 9/2015 9/2016 1/2017 1/2018 1/2019 1/2020
to
to
to
to
to
to
to
to
to
to
to
to
6/2010 6/2011 6/2012 6/2013 6/2014 6/2015 6/2016 12/2016 12/2017 12/2018 12/2019 12/2020
3

3

6

3

9

2

8

3

14

8

12

4

2

5

2

3

5

2

2

1

0

3

2

1

3

2

3

4

2

3

4

1

4

1

1

0

5

12

10

7

9

13

11

3

5

6

6

2

2

23

23

24

28

25

17

4

5

5

2

10

Sex Offenses

1

2

0

7

4

5

2

2

2

2

4

3

Theft

8

29

24

24

15

8

10

5

4

6

14

2

2

11

7

7

14

5

6

4

5

1

4

1

*

9

8

6

8

6

6

3

8

8

6

11

26

96

83

85

94

69

66

26**

47

40

51

34

Criminal
Mischief
Disorderly
Conduct
Drug/Alcohol/
Tobacco
Miscellaneous
Violations

Threatening/
Harassment
Motor Vehicle
Complaints
TOTALS:

* Statistics were not kept for these years.
** Numbers indicate timeframe from 9/2016 through 12/31/2016 only.
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- These statistics represent calls for the SRO, which required a long form offense report and extra
investigative time.
- Miscellaneous Violations include offenses such as Protective Custody, Bomb Threat, Weapons Violations,
Truants, Child Abuse, Missing Persons, Runaways, etc.

In addition to the longer investigation efforts, the School Resource Officer completed the following calls for
police service in the school year Jan 1, 2020 to Dec 31, 2020, which did not result in serious findings:
Animal Complaints
Assist Law Enforcement
Assist School District
Child Abuse/Neglect
Community Engagement
Computer Crime
Department Information
Juvenile Problem
Motor Vehicle Accident

4
0
15
1
4
0
3
25
0

Property Found/Returned
School Resource
Subpoena Service
Suicide Attempt/Threat
Suspicious Incident
Suspicious Person
Trespass
Weapons Violation
Welfare Check

1
37
0
0
3
2
1
0
5

While we feel they are an important part of the day to day job, we do not keep statistics for the number of
meetings, day-to-day student contacts, conferences, and general duties that the School Resource Officer
completes daily while in the schools.

TACTICAL CONTAINMENT TEAM (TAC)
The Lebanon Tactical and Containment (TAC) team continues to train to respond, handle, and contain a high
risk/hostage incident or armed standoff. The team is used as a primary unit to conduct warrant entries in cases
where a greater need for caution and tactics are needed above the average search and arrest warrants. These
instances involve cases where it is a crime of a serious nature or other intelligence gathered increases the risks
involved. The team is also trained in surveillance techniques and intelligence gathering.
The team has also focused on responses to active threat emergencies involved around schools and workplace
incidents. Due to the ever-changing world and the increase in these types of incidents, it is imperative that team
commanders, team leaders and negotiators continue to attend credible training courses in order to bring back the
most current tactics and information to the team. The team is made up of ten assigned members who train monthly.
The TAC team was called out 2 times in 2020. The types of calls that prompted the activation of the unit typically
includes crimes such as stabbings, robberies, armed barricaded suspects, and high-risk drug warrants. The unit
may also be activated for non-compliant, suicidal subjects with access to weapons.
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PROSECUTION
Due to the COVID-19 Pandemic, the court cancelled all trials, arraignments,
and in person court hearings between March 16 and December 31, 2020. The
majority of court hearings in 2020 were conducted telephonically.
In 2020, the Prosecution Division spent 1,434 hours reviewing cases, 310 hours
in court, and 23 hours completing administrative duties.
The Division sent 41 adults to Diversion.
In court, the Division reviewed a total of 4,071 complaints. Of those complaints,
1,043 were new charges resulting from 203 Arraignment Hearings. They
included:
➢ 9 felonies,
➢ 305 A misdemeanors,
➢ 285 B misdemeanors, and
➢ 444 violations.
** 251 Felony Referrals in 2020. 120 Felony Arrests resulted in 488 Felony Charges,
prosecuted by the Grafton County Attorney’s Office as part of the Felony’s First Program.
There were 254 Plea and Sentencing Hearings resulting in 356 guilty findings. The guilty findings included:
➢ 86 A misdemeanors,
➢ 94 B misdemeanors, and
➢ 176 violations.
➢ 227 complaints were dismissed by the Division as a result of a negotiated plea, lack of evidence,
or direct indictment.
There were 1,092 other hearings; most, but not all of which were trial management, status, motion, or
review hearings.
There were 5 trials. They resulted in 1 not guilty findings and 7 guilty findings.
Driving While Intoxicated Cases:
➢ 48 Driving While Intoxicated cases were resolved in Circuit Court.
➢ 32 were convictions for Driving While Intoxicated. 14 of these convictions were ALS test
refusal cases, and 18 were ALS test consent cases. 1 of these convictions was after a trial. The
trial was a ALS consent case.
➢ There were no not guilty trials in 2020.
➢ 16 cases were non-DWI convictions. 2 of those cases were dismissed to negative breath and/or
blood results after ALS tests. 14 resulted in a conviction to a different charge or charges as a
result of a global disposition to felony or domestic violence charges, having no field sobriety tests
and/or no ALS tests, having a breath or blood test result below a .08%, or due to a deceased
defendant.
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DETECTIVE DIVISION
The Detective Division investigates major crimes involving adults and juveniles. Some examples of the major
crime investigations include sexual assault, burglary, drugs, offenses against children, thefts, and fraud cases. The
division activity included 3,435.74 hours of investigation, 60.5 hours processing evidence, 85 hours assisting
patrol, 44.5 hours registering sex offenders, and 103 hours reviewing and presenting cases for Grand Jury. The
Detective Division also completed 277 hours of training. The average weekly caseload for the division this year
was 44 felony or enhanced penalty cases. The Detective Division was short two detectives for more than half of
the year.

RAD – RAPE AGGRESSION DEFENSE
The RAD basic self-defense course for women consists of 12 hours of training for women, ranging from the age
of thirteen and up. The classes involve discussions about personal safety topics, then intense instruction in a
number of techniques, which students practice leading to a simulation during which the techniques taught are
used during realistic scenarios. RAD classes could not be held in 2020 due to the highly contagious COVID-19
virus.

CYBER CRIMES UNIT
The Cyber Crimes Unit consists of three primary functions: Field Investigations,
Computer/Mobile Forensics, and the Internet Crimes Against Children Task Force. The
multi-agency Internet Crimes Against Children Task Force targets predators who seek
to exploit and victimize children through the use of computers and the internet.
The Cyber Crimes Unit not only conducts investigations for the Lebanon Police
Department, but they also assist outside agencies with forensic examinations of digital
evidence. The Cyber Crimes Unit also provides outreach and education to various
groups on internet safety.
During 2020, the Cyber Crimes Unit investigated 38 reports of computer crimes, some of which resulted in
referrals to outside agencies. These investigations resulted in the arrests of 7 individuals, which took place in the
City of Lebanon. During 2020, the Cyber Crimes Unit executed numerous search warrants in furtherance of these
investigations. Finally, during 2020, the Cyber Crimes Unit invested in additional technology to assist with the
extraction of data from electronic devices. The unit has conducted over 100 extractions of data from mobile
devices and computers during 2020.
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TRAINING DIVISION
In 2020, the Training Division needed to look at new ways to train officers, as most in-person training was
cancelled at the beginning of March. The division utilized an on-line training platform to continue to bring quality
and timely training to staff.
Lebanon Police Officers for 2020 completed a total of 1,324.25 hours of combined training. The average training
hours per officer was 40.13 hours, this is exclusive of the 640 hours attained by 2 officers completing the NH
Police Academy this year. As required by Police Standards and Training Council, each officer completed a
minimum of 8 hours of mandatory training, as well as 4 hours of Use of Force training.
Courses Attended by Staff:
Cultural Awareness and Diversity Overview * De-escalation and Minimizing Use of Force * Anti-Bias Training
for Law Enforcement * Advance Law Enforcement Training on Elder Abuse* Disorder Control Trainer Course*
Effective Police Action with Youth * Law Enforcement Accreditation Training * Protocol for Law Enforcement
Response to Domestic Violence Cases * A Behavior Based Approach to Preventing Targeted Violence * Property
Room Evidence Training * DEA Basic Drug School * Internet Crimes Against Children Investigation of
Cybertips Online * Cellubrite Phone Analysis * Internal Affairs Investigation * CPR and First Aid * Narcan
Training * Handcuffing Instructor * Defensive Tactics Instructor * Creating Safe Scenes
Some highlighted training officers attended:

➢
➢
➢
➢
➢

The division held an 8-hour Police Supervisor Seminar for all levels of supervisors in the department.
2 Officers completed the Full-time NH Police Academy.
A Lieutenant completed the Accreditation Manager Course through CALEA.
An officer completed 21 hours of training to become a Cellubrite Analyst.
An officer obtained his Remote Pilot License, allowing operation of the department DRONE.

COMMUNICATIONS CENTER ACTIVITY

The Communications Center serves as the emergency center for the City of Lebanon. It serves as the primary
contact point for the City’s Police, Fire, and Ambulance services. Emergency and non-emergency calls are
received and transmitted to the proper agencies. Every request for service, from police alarms, to vehicle
accidents, criminal calls, 911 emergency calls, and building fires are dispatched and documented by the
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Communications Specialists. The Center receives afterhours requests for the Police Department’s Records and
Administrative Divisions (accident reports, parking tickets, pistol permits, excavation permits), as well as
several other City Departments, and notifies the appropriate agency contact (highway, water, wastewater,
airport). The Communications personnel oversee the maintenance of the telephone and radio systems and
associated equipment for the Police Department. The Communications Center also maintains emergency
operational plans and contact information for local businesses and buildings, monitor and bill nearly 300 alarm
user accounts, also enter, query, and audit items in Local, State, and National databases (warrants, criminal
histories, and protective orders), maintain a computerized listing of canines and bicycles registered with the
City, collect and verify enhanced 911 address information for the New Hampshire Emergency
Communications Bureau, and assist various other agencies such as Grafton County Probation and Parole, New
Hampshire State Police, and other area public safety agencies with routine requests, such as computerized
checks, directions, or telephone numbers.
On some calls, multiple agencies and/or jurisdictions respond to the same call; therefore, the number of calls per
agency is higher than the actual number of calls. An example of this type of call would be a motor vehicle
accident with injuries on I-89 in Lebanon. In this scenario, both Lebanon Police and Lebanon Fire/EMS would
respond to the scene, but they are dispatched/managed separately.
During 2020, there were 31,931 Calls for Service (up from 28,597 in 2019).
These calls break down as follows:
Lebanon Police
Lebanon Fire
Both Police/Fire

24,820
3,620
653

Of the number of calls listed above, 40% were received between 6am and 2pm; 39% were received between
2pm and 10pm, and 20% were received between 10pm and 6am.

DEPARTMENT ACTIVITY AND EVENTS
➢ On January 7, 2020, K-9 Nitro of the Lebanon Police
Department received Rex Specs dog goggles from a
generous donor who wished to remain anonymous. Rex
Specs goggles are optimized for working dogs to protect
a dog’s eyes from harmful elements and debris. K-9
Officer Alden and K-9 Nitro can utilize the Rex Specs for
tracking in the woods to protect K-9 Nitro’s eyes from
branches and debris, for one example.

➢ Lebanon Police Department’s K-9 Kymba received a
bullet and stab protective vest thanks to a charitable
donation from non-profit organization Vested Interest
inK-9s, Inc. K-9 Kymba’s vest was embroidered with the
sentiment “This gift of protection provided by Annie and
Blue.”

➢ On January 24, 2020, Chief Mello visited the residents of Harvest Hill for a discussion on various scams
and to answer questions about the Lebanon Police Department and issues facing the community.
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➢ On March 2, 2020, Chief Mello stopped by the
Mount Lebanon Elementary School to read to
Ms. Fuller’s 2nd Grade class. Lebanon Police
Offers stopped by the school for the rest of
week to read to students.

➢ On March 24, 2020, Lebanon Police
Department partnered with the Lebanon Public
Libraries to enable Lebanon Officers to read to
children and young adults while they were out
of school. The program was “Storytime with
Justice,” and was published on the
department’s YouTube channel, social media,
and website.

➢ On April 3, 2020, Lebanon Police Department’s K-9 Nitro received a bullet and stab protective vest thanks
to a charitable donation from non-profit organization Vested Interest in K-9s, Inc. K-9 Nitro’s vest was
sponsored by a fundraiser hosted by K-9 Kidz LLC and will be embroidered with the sentiment “Honoring
those who served and sacrificed.”

➢ On June 2, 2020, the Lebanon Planning Department
planned a “Helmets To Go” pick up event, in lieu of
the City’s annual Bike Rodeo. The Annual Jim
Wechsler Bike Rodeo and Safety Fair, hosted by the
City’s Recreation, Planning, and Police
Departments, is typically held at the CCBA each
June. Bike Rodeo themed play pack kits were
distributed through the Recreation Department,
which went out to approximately 400 students
through the school district. Families were also able
to sign up for free multi-sport bike helmets, thanks
to donations from the Children’s Hospital at
Dartmouth. Helmets and Bike Rodeo T-shirts were
picked up at the new bike racks at the Kilton Library
and downtown On the Mall. Lebanon Police
Department’s mascot Justice made appearances for photo ops with the kids (and some adults!), along with
Lt. Isham.

➢ On July 10, 2020, the Ice Cream Patrol visited
neighborhoods, the Kilton Library bus stop, the Glen Road
Skate Park, Colburn Park, and the Rail Trail handing out
popsicles and ice cream.

➢ On September 11, 2020, Lebanon Officers congregated at the
Lebanon Fire Station for a 9/11 Memorial Ceremony.

➢ On September 17, 2020, Lebanon Police Department hosted
their Annual Marge Hammond Memorial Bike Auction in
Colburn Park. Each year, the department collects numerous
unclaimed bikes of all sizes and conditions. The bikes are
auctioned off and money is raised towards the Child Health
& Community Program.
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➢ On October 24, 2020, the Lebanon Police Department took part in the Nationwide Drug Take Back Event.
This event is a collaborative effort between the Drug Enforcement Administration, state, and local law
enforcement agencies in an effort to remove potentially dangerous controlled substances from homes
across the country. This event raises awareness of the potential hazards that exist by improper disposal of
controlled substances, needles, and syringes. The public is able to turn over expired, unused, or unwanted
controlled substances and other medications to law enforcement for destruction.

➢ On November 13, 2020, the Lebanon Police Department earned its first international accreditation
certification from the Commission on Accreditation for Law Enforcement Agencies (CALEA) following
a panel interview by CALEA commissioners at CALEA’s Fall Virtual Conference.
CALEA is a voluntary international program that demonstrates a department’s commitment to excellence,
while serving its citizens and showing that the agency is meeting internationally established best practices
for law enforcement agencies. CALEA Accreditation is the mark of professional excellence and the gold
standard in public safety.

➢ On December 5, 2020, the Lebanon Police
Department participated in Lebanon Recreation &
Parks’s Santa Tour. Police guided Santa through
Lebanon neighborhoods as he passed out cookie
mixes and cookie cutters.

➢ On December 12, 2020, the Lebanon Police
Department spent the day at Walmart for “Stuff a
Track” for the local Marine Toys for Tots
campaign. They collected 895 toys, along with
$1,4900.00 in cash donations.

➢ On January 23, February 20, and March 5, 2020, the
Lebanon Police Department held “Coffee with a
Cop” events at local coffee shops and Dartmouth-Hitchcock Medical Center. Because of COVID-19, the
department was only able to host three events at the beginning of 2020. This program allows residents and
community members the opportunity to have a cup of coffee with the police department while speaking
to our officers in a relaxed, conversational environment. It is designed to break down barriers and further
solidify the partnership between our department and the community.
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